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MR. CHAIRMAN, LADIES, AND GENTLEMEN,
It is to me a source of very great pride and pleasure to be chosen by the
Staff of The Royal Victoria Hospital to give the Scott-Heron Lecture, and, Sir,
your kind words do much to allay the acute apprehension which afflicts me at
this moment.
Francis Hugh Scott, whose bounty has led to the establishment of this lecture,
was born in 1865, the son of Robert Scott and Caroline Louise Heron. He was
a student of this Hospital, where he won the Malcolm Exhibition, and I am told
that he was always particularly proud that he won the Students' Medal at the
Ulster Hospital, thus forming a link between himself as our benefactor and the
subject of the 1959 lecture. He practised for fifty years in Saintfield, and died in
1946 at the ripe age of 81 years. He was a man of great erudition, with a passion
for books. I am old enough to remember that my own teachers held him in great
esteem. His bequest was made for the purposes of medical education, and I
submit that it comes within his generous provision to look back at the origin
and to study the progress of the little hospital which he loved so well.
It has been said, probably by Mr. W. M. Thackeray, that "If you wgnt to
make a thing really dull, say all there is to be said about it." This is one danger
which I may evade this evening, because so much of the early history of the
Ulster Hospital is already lost. It was, probably, the first children's hospital to
be opened in Belfast, and the story which I shall now try to tell you is one of
struggle and achievement, marred by tragedy and frustration. So much has
happened in the eighty-seven years which have elapsed that I can spare but little
time to remind you of the civic and sociological background against which the
Hospital had its origin. Belfast then had a population of about 220,000 people
(almnost exactly half of our present population), and was in many respects a
thriving and prosperous town. The Belfast General Hospital, now The Royal
Victoria Hospital, had been founded in 1792, and at the time I speak of had
approximately 176 beds for adults. There were children among the inmates of
the workhouse and infirmary on the Lisburn Road, but there is little information
about the provision which was made for them there. In January, 1871, there
were 2,743 persons in that institution, of whom 448 were presumably children,
118because they were housed in the school building. In 1872 the Board of Guardians
advertised for a healthy, intelligent womnan to be a nurse for themii, at an alnnual
salary of £10. 8s. resident. The standard of nutrition and care cannot have been
high, for the weekly cost of a healthy adult inmate was Is. 6?1d., of the sick in
the infirmary 2s. 9d., and in the hospital 3s. The Belfast Charitable Institutiol,
now known as Clifton House, had also a number of destitute children living
there, and in 1872 there were fifty-one such residents. Dr. R. W. M. Strain tells
nme that hospital accommodation was available for them when they were ill, but
they were, for the most part, healthy children who were being taught useful
trades. The Charitable Institution stopped taking children altogether in 1879.
Even in London the position was far from good. The Foundling Hospital had
been opened as early as 1740, but the mortality rate for many years was as high
as 75 per cent., and even in the latter half of the eighteenth century, of 15,000
children admitted in four years, 10,000 had died. The Great Ormond Street
Hospital for Children was opened with ten beds in 1852, and the Sick Children's
Hospital in Edinburgh in 1860. Dublin can claim priority, for its Institution for
Sick Children, now the National Children's Hospital, dates from 1821. It was
not until 1881 that the Liverpool Society for the Prevention of Cruelty to
Children was formed, to be followed by the London Society in 1884. The idea
had originated in America, where an early prosecution for cruelty to a child
had to be brought under the Animals' Act, on the grounds that a child is an
aninmal with a soul. The Belfast Branch of the N.S.P.C.C. was not founded until
1891, although the Belfast Society for the Prevention of Cruelty to Animals had
flourished long before any hospital for children had been thought of here.
It has become a cheap and nasty habit to sneer at the Victorian era, but perhaps
future historians, with a better sense of perspective, will appreciate that the latter
half of Queen Victoria's reign was the dawn of an age when people began really
to care for the welfare of children other than their own. It would make a
tempting subject for research to try to trace the causes of this new and splendid
phase of civilisation, and we shall see, as our tale unfolds, the contrast between
the Foundling Hospital in London in the eighteenth century and our tiny hospital
at 12 Chichester Street in the nineteenth. Our research worker would probably
find that the causes were partly economical and political, but surely they were
in part due to the advance in medical knowledge and even more, I believe, to
a spiritual awakening to a sense of communal responsibility.
The birth of our hospital is in itself a mystery, and one which may never be
comnpletelv unravelled. This is because the minutes of the Committee of Manage-
ment for the first twenty-three years of its existence are missing, that is, from
1872 to 1895, and the Medical Staff Minutes are missing until 1883. Every
niow and then we read in the papers that some individual has made history.
Sometinmes we forget that we ourselves are continuously making history, if not
by individual achievement, at least by the sum of our communal behaviour.
Unfortunately, we forget how important it is to record our actions, and still
more, how important it is to make these records sufficiently ample and to
preserve them once they are made. In the task which I have undertaken for this
119lecture I have, fortuniately, had access to all except two of the Annual Reports,
from the first one dated 1873-1874 until the current one, which records the year
1958. It was only from a search of the available newspapers of the period, the
"Belfast News-Letter" and the "Northern Whig," that I was able to ascertain
the following facts. It was in October, 1872, that the Ulster Hospital for Children
was first thought of, but nothing seems to have been done for some months, and
during this time two entirely separate groups of charitable persons were each
intent on creating a hospital for children. I searched in vain in the newspaper
files for 1871-1873 for any appeal for funds, or for letters to the editor suggesting
the formation of such a hospital. The "Northern Whig" of 10th May, 1873,
reported a meeting of gentlemen, held on 9th May, to institute a children's
hospital in Belfast. This was to become the Belfast Hospital for Sick Children.
rhere is quite a long account of the meeting in the "Whig," but no mention of
it in the "News-Letter," which is surprising, because the Mayor of Belfast,
Alderman James Alexander Henderson, proprietor of the "News-Letter," was
the Chairman of the meeting. He then said: "There is no such institution (as
a children's hospital) in Belfast." On the 24th May the "Whig" published a
leader supporting the Belfast Hospital for Sick Children, and nmade no mention
of any other hospital. It is definitely recorded that the Belfast Hospital for Sick
Children was opened at 25 King Street on1 2nd June, 1873. When I read this I
felt convinced that this, and not the "Ulster," must have been the first hospital,
but the "Whig" of 1st August, 1873, reports a nmeeting to form the Ladies'
Comnittee of the Ulster Hospital for Childrcn, and states that: "The ladies having
inspected the premises (at 12 Chichester Street) were unanimous, Inot only. of
the usefulness of the proposed charity, but the suitableness of the premises for
the object in view." Dr. John Martin, who was present, stated that: "Already
101 new patients had attended the out-patient department. There had been 44
in the first week, with a large increase in each succeeding week, as the ladies
could see by the case-book opcn before thcm." So that it is probable that the
Ulster Hospital won the race, but by a very short head. The newspapers do not
mention the actual opening of either hospital, which is surprising, because they
could give space to the activities of other hospitals, and of such occasions as
the seaside excursion of Knock Methodist Sunday School, and the doings at
Ballygrainey Presbyterian Church Annual Social Meeting. Indeed, on 5th June,
1873, the "Whig" devoted three closely-printed columns to verbatim reports
of the speeches at the Belfast Society for the Prevention of Cruelty to Animals.
On 22nid July a brief note in the "News-Letter" announced that His Excellency
the Earl Spencer, Lord-Lieu.tenant of Ireland, had graciously expressed his
intention of becoming Patron of the Ulster Hospital, but, in spite of this dis-
tinguished patronage, it is clear that King Street got off to a better start financially
than Chichester Street, because they got £1,155 in the first year, of which they
spent £642, whereas the Ulster Hospital collected only £.343, and spent £379.
It is quite clear that the Ulster Hospital at this early stage approached the Sick
Children's Hospital in the hope of amalganmating the two charities, but wvithout
success, because King Street had fornmed the impression that Chichester Street
120proposed to treat women as well as children, and they said "they would as soon
take cases of cancer as cases of women." Later in the year the Ulster again made
approaches, because they were anxious that the public should not have their
interests divided on a charity of so much importance. It is recorded in the
"News-Letter" of 9th September, 1873, that all the King Street terms would be
agreed to except (a) that which involved the rejection of one person of the
Ulster medical staff, (b) the rejection of co-operation with dispensary doctors,
which was part of the Ulster Hospital plan, and (c) the objection to the holding
of out-patient sessions in evening hours to suit the convenience of working people.
I regret that the Ulster Committee thought it necessary to add that "the strong
language of the Secretary of King Street Hospital seems to be by no means
warranted."
CHICHESTER STREET 1873
Now we must go to 12 Chichester Street to look at a house which had just
opened its doors as the Ulster Hospital for Children. Just as James McDonnell,
himself a doctor, was the prime mover in the foundation of what is now the
Royal Victoria Hospital, so it was a medical practitioner, Doctor John Martin,
who deserves the name of founder of the Ulster Hospital. He was the son
of Doctor James Martin, of Newtownards, and was born in 1839. He studied
in Glasgow, but became a L.R.C.S.I. in 1858 when 19 years of age. Shortly
afterwards he was appointed medical officer of the Fivemiletown Dispensary,
and it was not until 1868 that he completed his qualification by becoming
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LL.K.Q.C.P.I. He moved to Belfast, where he practised at Clarence Place, at the
western end of May Street, and was a Dispensary Medical Officer for sixteen
years. H-Ie was not ashamed to beg for his charity, because some of the early annual
reports show that he must have gone almost from door to door of the shops and
warehouses in that area of the city, and, for example, in 1880 he personally
collected £48 from sixty separate subscribers. He gave up his active work as a
medical attendant of the hospital in 1876 for reasons of ill health, and he resigned
fronm the Committee in 1881, because he disapproved of the opening of a
gyiiacological and maternity unit. He died of pneumonia in 1884, aged 45 years.
His obituary notice in the medical press stated that: "He enjoyed an extensive
practice, anid was recognised in the profession as a gentleman of more than average
abilities."
It was a tinv hospital to start with, fourteen cots, and it was considered that
"No operating-room was necessary, because the General Hospital in Frederick
Street could nmeet all demands." The first annual meeting was held on 2nd
September, 1874, and the first report presented. The Duke of Abercorn, then
Lord-Lieutenant of Ireland, had become our patron, in succession to Earl Spencer.
No fewer than thirty-five rules of the hospital were printed, the first of which
stated that "The word of God shall be free throughout the hospital." This was
not altered for twenty-eight vears, when, in 1902, against the will of some
clergymien, it was replaced by the more usual rule to the effect that "clergymen
of all deniominations are to have free access at all suitable times."
Seven of the thirtv-five rules referred to the Matron, and one imposed on her
that "she was not allowed to leave the hospital, without the permission of the
Management Committee, save on Sunday from a quarter to seven p.m. until 9
o'clock p.m., and on Wednesday, from 7 p.m. until 9 p.m." Another interesting
rule was that all nurses must be able to read and write. In addition to the 6,700
visits of children to hospital, 367 children were visited at their own homes during
the first year, and it was noted that "The visiting and treating of patients in their
own homes cannot be too much encouraged, both as a saving to the hospital,
and as encouraging home frugality." (This last needed but little encouragement,
as most people's lives were frugal enough in those days.) These visits were not
domiciliary consultations, as we know them now, but apparently there was an
attempt to correlate the work of the hospital doctors with that of the general
practitioners in the neighbourhood.
What sort of conditions did they treat, and with what results? For some years
it was the practice to print classified lists of the diseases treated in hospitals. The
principal difference between those early days and the present time is that when
there was a vastly greater incidence of tuberculosis, particularly in its effects
on bones and joints. There are recurrent references to deaths from burns; a
problem which still confronts us. The sulphonamides and the anti-biotics had
not been discovered, but the death rates were surprisingly low. Occasionally the
Annual Medical Report almost apologizes for a death-rate rising to 5 per cent.
by noting that some patients were moribund on admission. Here I may claim
122that it has always been our tradition that no seriously ill child must ever be
turned away.
In 1876 the Hospital left its cramped premises in Chichester Street for more
commodious ones in Fisherwick Place (exactly where the Ritz Cinema now
stands), and there was space for twenty-two cots. How absurd it was that the
FISHERWICK PLACE 1876
two children's hospitals in Ulster were only four hundred yards apart, in Fisher-
wick Place and King Street. We read in the Fourth Annual Report that "two
ladies raised the sum necessary for furnishing of the large ward in a style as
suitable and elegant as to elicit marked encomiums from the vice-regal party." The
Lord-Lieutenant of Ireland, the Duke of Marlborough, was then our patron.
Of even greater importance was the fact that Dr. Robert Esler, the visiting
physician, was joined by Dr. William Whitla. Robert Esler was the author of
the Book of Belfast for the Meeting in 1884 of the British Medical Association.
123He served the "Ulster" for thirteen years before migrating to London. This was
William Whitla's first honorary appointment on a hospital staff, for he had not
long completed his tour of duty as a houseman in Frederick Street, and one can
imagine the tornado of energy and enthusiasm that swept into Fisherwick Place.
It is recorded that "He and Dr. Esler uniformly visited the intern patients at least
once everv day," thus establishing a worthy tradition. Furthermore, he was the
first of a long line of physicians and surgeons who served their apprenticeship
in the "Ulster" before being appointed to the "Royal" or to the Union Infirmary,
now the Belfast City Hospital. Whitla, Lindsay, Calwell, McQuitty, McKisack,
Houston, Turkington, Stewart, Hall, McCann; T. K. Wheeler, Sinclair, Mitchell,
Stevenson, S. T. Irwin, McConnell, Purce, Calvert, Sinclair Irwin, Hunter,
Withers, Wilson; Fielden, Geddes; Beath, Montgomery, Porter; C. G. Lowry,
Greer, Macafee, H. C. Lowry, McClure; how proud I am to be able to add my
own name to this list. All became members of the Royal Victoria Hospital Staff,
and Holmes, McFadden, and Vincent went to the Belfast City Hospital.
As I have told you, until 1883 almost my only source of information has been
the printed Annual Reports. In some of these space is wasted by verbatim
reports of votes of thanks, and many interesting data are omitted. Occasionally
one gets a glimpse of things to come, as in this pathetic story, which seems to
show that even then the Ulster Hospital deplored the separation of mother and
child.
1877-78 REPORT, PAGE 7
"The young mother of an only child had lost her husband by death. The
support of mother and child was earned in a mill. Bereaved of her husband, she
seemed to have multiplied her affection, many times, for her child. Suddenly,
like a robber seizing his victim by the throat, that terrible scourge of children-
the croup-attacked the child. She heard how successfully the scourge had been
grappled with and baffled by the physicians of our hospital, and thither the
frenzied mother, almost in despair, hurried with her dying child. She brought it
to our care, but from it she would not be carried. We received the child as a
patient, and the mother as a guest. For days it hovered between life and death.
By the Divine blessing on the skill of the physicians and the care of the nurses
the little one was pulled through; and at the end of ten days the mother, whose
shadow never ceased to flit behind the curtains of the little sick one's cot, bore
away joyfully her child, full of gratitude to God and to those who, under Him,
had been instrumental in saving its life." Truly a Dickensian description.
In 1878 approaches were again made to the Belfast Hospital for Sick Children
with a view to amalgamation, but without success. Three years later, in 1881, the
Hospital, hitherto exclusively for children, embarked on a new adventure. It was
decided to devote ten beds to the diagnosis and treatment of diseases of women,
and to appoint a midwife for domiciliary midwifery. Dr. Esler and Dr. B.
Spedding were to take charge of gynaecology, and to collaborate with four
dispensarv doctors, Torrens, Clements, Wadsworth, and Coates, for midwifery.
Dr. S. B. Coates was the father of Dr. Foster Coates, our late colleague in
124The Royal Victoria Hospital. Dr. John Martin and his wife retired from the
Board because of this innovation. Professor Dill, who held the Chair of Midwifery
in Queen's College, joined the Staff in a consulting, but most active capacity.
Robert Foster Dill was the great-uncle of Field-Marshal Sir John Dill and
great-grandfather of Miss Anna H. Martin, who was for several years our
excellent physiotherapist. The teaching of students in midwifery, diseases of
women and diseases of children was undertaken with great enthusiasm. Midwifery
was taught in collaboration with the four dispensary doctors, each of whom took
two students under his personal tuition, again a forerunner of the modern
methods of collaboration with general practitioners. A detailed Prospectus was
published, giving the names of the Staff and hours of attendance. As well as
morning sessions evening out-patient sessions were held for the convenience of
workers.
In 1884 it was decided to award a gold medal and a silver medal for competition
by students. Professor Dill personally gave the first medals. Mr. J. L. Livingstone
won the gold and Mr. G. S. Thompson the silver medal-the first such awards
in the history of the Hospital. Mr. Francis Scott won his medal in 1891. These
medals continued to be awarded at least until 1900, and the number of students
increased gradually to twenty-eight-a large proportion of those in the Medical
School. The Hospital was recognised as a teaching one by the Royal University
of Ireland. Operative gynacology was increasing, and in 1887 the Staff recom-
mended that additional nurses should be employed when ovariotomies were
undertaken, and in 1889, seventy years ago, the Staff recommended that the
nurses' bedroom, adjoining the Women's Department, should be used when
operations were necessary, and that the nurses should sleep in the Board Room,
ordinarily used as Matron's sitting-room, or that the Board Room be used as a
ward for operation cases. The latter alternative was adopted. Dr. St. Clair Boyd
was our principal gynaecologist in those days. He served from 1889 until 1908.
It seems odd that when Dr. T. K. Wheeler retired in 1887 his place as a
surgeon was taken by Dr. William Calwell, and similarly, in 1890, Dr. Thomas
Sinclair was replaced by Dr. H. L. McKisack, and Dr. W. B. McQuitty came
on to the Staff as a surgeon. (Calwell, McKisack,- and McQuitty became
physicians of eminence.) It is stranger still to imagine Dr. Thomas Houston as
a gynccologist, a specialty in which we also find Mr. Howard Stevenson. The
Staff showed an amazing versatility, and a willingness to serve in any capacity
where need existed. It is impossible to estimate the value of the varied experience
thus gained, and I am sure it contributed to their later successes. In 1900, however,
Dr. Mitchell proposed that, in future, candidates who were appointed as surgeons
should not "switch" to be physicians, and vice versa.
In 1891 the great move was made to Mountpottinger, and Roundhill House,
a pleasant villa in Templemore Avenue, was furnished (Fig. 3). As this new site
was so far from the doctors' residences, it was decided to invite two local men
to join the Staff, so Dr. R. W. Leslie, as surgeon, and Dr. J. D. Williamson,
as physician, were appointed. Dr. Leslie became a physician and rendered faithful
service for thirty-five years and Dr. Williamson for thirty-seven years.
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MIn this vear, 1891, Dr. Cecil Shaw established the Ophthalmic and E.N.T.
Departnments, which have been such an admirable feature of the "Ulster" ever
since. In this connection I would like especially to recall the services of Dr. Isaac
Davidson. Three years later Dr. A. B. Mitchell was appointed on the surgical
side. This marked an epoch, for "A. B." played a tremendous part. The skill in
orthopaedic surgerv which he developed laid the foundations of this important
specialty, in which he has been followed by a succession of brilliant pupils, and
ROUNDHILL HOUSE 1891
which, incidentally, was to stand him in good stead in his war-time role of
Surgeon to the U.V.F. Hospital.
One curious consequence of the move to Mountpottinger was that some of
the doctors there signed a "round robin," protesting against the hospital being
placed in their midst. I suppose they were afraid that it would lessen their not
very lucrative earnings. One of their number soon afterwards was a candidate
for an appointment on the Staff. He was not elected.
In 1894 the Honorary Staff offered to subscribe £10 if the Committee would
grant an equal sum for the purchase of medical equipment. This was agreed, and
for £10, one-half of the total sum made available, they purchased a Leitz
microscope (costing £4), two dressing waggons, and a urinalysis stand.
126In 1895 a chloroformist was appointed, but it was not until 1898 that Dr. Victor
Fielden was appointed with the title of Honorary Anxsthetist.
In 1900 the practice of giving medicines to out-patients was stopped, and soon
afterwards a scale of charges was agreed with a group of chemists-medicines
and lotions were priced at 1d. per oz. and ointments at 2d. per oz.
The new century (1901) opened auspiciously, because on 18th January a
new Matron was elected out of thirteen applicants. She was Miss E. S. Tate,
whose name will not soon be forgotten. For many years she was not only
Lady Superintendent of Nurses, but the sole administrator, and on occasion
midwife and doctor. (It was not until 1914 that a house surgeon was appointed.)
Her salary slowly rose from £50 to £150 before she retired in 1927. It was truly
said of her that "she enhanced the reputation of the Hospital" and that "she won
the love of all with whom she came in contact." The salaries paid to nurses in
those days were ludicrous, especially when one considered the hours they worked
and their comfortless quarters. In the earlier years probationers had to pay £15
for their training. This was not altered until 1904, and then owing to a dearth
of applicants. Even in 1912, when "the new hospital" was built, the Lady
Superintendent was to get £75 per annum, Sisters £28-30, Staff Nurses £24-28,
and the District Midwife £35. Imnagine doing about two hundred domiciliary
confinements and all the necessary visits for this pittance! In 1898 it was reported
that there had been no midwifery deaths for three years.
In March, 1903, the Honorary Staff produced some important rules, among
which were that members were to be appointed for five years and eligible for
re-election. (In R.V.H. the term was four years, a rule dating back to the
foundation of the Hospital), but it was not until 1908 that it was decided that all
candidates for medical posts in the Ulster Hospital must be M.D., or M.R.C.P.,
or F.R.C.P., all surgeons M.Ch., or F.R.C.S.; gynecologists could have either
senior medical or surgical qualifications or the degree of M.A.O.
From the, turn of the century it became increasingly imperative that a new
building must replace Roundhill House, and a building fund was opened. The
debt of £2,000 on the current account had first to be cleared, and this was done
in the customary manner by organizing a bazaar, which was opend by the
Lord-Lieutenant, Lord Dudlev, and raised £2,740. It was decided that the new
Ulster Hospital must have forty-four beds for children and six for women.
The nursing staff, including eight probationers and two student midwives, was
to number sixteen, with, possibly, four more for future developments. The
medical staff sent in a complete list of the equipment they required-at an
estimated cost of £137. lOs. Od.
Throughout these first forty vears of our history, from 1872 until 1912, the
Management Committee had kept up a weary and continuous fight to obtain
sufficient money to maintain the Hospital. It was a long apprenticeship in
economy, and the graphs 1 and 2 show how closely income and expenditure
ran neck and neck and the numbers of in- and out-patients. When things
became too bad a special effort-usually a bazaar or sale of work-restored the
balance.
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6Building operations were begun by Messrs. Thornbury to the plans of Messrs.
Tulloch & Fitzsimons, the architects, when £10,000 had been lodged in the bank
-thus complying with Mr. Gustavus Wolff's conditional gift of £1,000. The
Jaffe family also gave £1,000, and Mrs. McMordie raised £2,000 at her fete.
A temporary hospital had been built, St. John's Vicarage had been lent, and
between April, 1911, and May, 1912, the Hospital was completed, ready to be
formally opened by the Countess of Shaftesbury on 23rd May. How pleased I
am to tell you that the little girl who presented the bouquet to the Countess
is here this evening to recall the memory of that tremulous and exciting moment
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And while the walls of the new building are drying, the new tiles are shining,
and the new counterpanes are still unruffled, let us pause for a moment to pay
tribute to those who had done so much to make all this possible; not only
the doctors, and I have named but a few of them, who gave their time and also
their money, with no thought of future remembrance; not only the nurses,
underpaid and often underfed, whose selfless devotion passeth understanding, but
also the bygone benefactors, the Craigs, the Jaffes, the Sinclairs, the Mitchells,
and the Boas family and so many others; and no less warmly those less well
endowed, whose small gifts were a greater sacrifice; and those who organised
jumble sales and little concerts, as well as great bazaars, and those dear ladies
who tramped weary iniles through suburban avenues collecting florins and
shillings from door to door. Looking back, one is impressed by the struggle to
obtain money for this small, but splendid charity, and here may I mention that
between 1913 and 1947 the "Ulster" derived £23,685 from the street collections
130on Alexandra Day. From 1931 until 1947 the allocation from the Students' Day
collections was over £2,000. Similarly, an increasing amount was raised by the
collections of the workpeople in the various factories. There were the special
efforts for special purposes, like the X-ray Fund and the various rebuilding
funds. You may think it rather pitiable that the proper care of the sick in hospital
should be dependent on such exiguous sources, but one aspect of the matter must
not be forgotten, that is, the very proper human desire to help other people, and,
as well, the comradeship created by work for so good a cause. Neither should we
forget those almost anonymous people, the wardsmaids and cooks and porters
who have served our Hospital so faithfully.
There is another group which must be mentioned. Especially in the early days,
ministers of religion have helped the Hospital, not only by making encouraging
speeches at annual meetings, but in many other ways. In the eighties the Reverend
John Clarendon was Honorary Secretary, and was succeeded by the Reverend F.
Grahanm. Canon Joseph Stewart not only served on the Committee, but bequeathed
a considerable part of his estate to the Hospital. The Reverend John MacDermott,
and, more recently, the Reverend C. M. Young, were among many staunch
clerical supporters. It came as rather a shock to find that in 1903, when funds
were low, and a circular letter was sent to all Protestant clergymen in the city,
asking them to appeal for our charity from their pulpits, only three replied at
all, and two of these were definitely in the negative.
But on the list of benefactors now being compiled for exhibition in our new
building the names of many Churches, and their Guide and Scout Troops and
Brigades, will be found. If I had to single out one name for special mention at
this stage it would, of course, be Ernest A. Boas. He became Honorary Secretary
on 6th September, 1904, and in this capacity, and later as Chairman, he gave his
heart to the Hospital until he died in January, 1925. It was mainly due to his
untiring energy and enthusiasm that "the Wee Hospital" was built. Those who
designed his memorial tablet on its staircase were justified in using the words
inscribed to Christopher Wren in St. Paul's Cathedral: "Si MONUMENTUM
REQUIRIS, CIRCUMSPICE."
Thus ended the first forty years of our history, and here we may tabulate this
and the subsequent periods until the present day.
1873-1912 CHICHESTER STREET The Period
FISHERWICK PLACE of Penury
ROUNDHILL HOUSE and Hope.
1912-1941 "THE WEE HOSPITAL" The Period
IN TEMPLEMORE AVENUE of Achievement.
1941-1958 "A HOSPITAL IN The Period
LODGINGS" of Tragedy,
SAINTFIELD Frustration-
HAYPARK and Renewed
AND THE RUINS Hope.
13.1In 1912, therefore, the Ulster Hospital seemed to be well set for success. The
Committee was a good one, with Mr. John Stevenson as Chairman, Mr. R. A.
Mitchell as Honorary Treasurer, and Mr. Boas as Honorary Secretary, and the
medical team was a strong one. The veteran physicians, R. W. Leslie-and J. D.
Williamson, had the ill-fated Fred Smyth as honorary assistant physician, and
on the surgical side there were A. B.-Mitchell, Howard Stevenson, and S. T.
Irwin, with Marion Andrews and C. G. Lowry as gynaecologists, and Thomas
Houston as pathologist. H. H. B. Cunningham (founder and first C.O. of Queen's
University O.T.C.) as ophthalmic surgeon, and Victor Fielden as anasthetist,
completed the team.
The Board Minutes tell us that Messrs. Thornbury's estimate for building the
Hospital was £8,007, that is, about £160 per bed. Today's price per bed is about
£5,000. The cost of the first year's working of the Hospital was £1,600. Miss
Tate's salary was raised by £10 a year. In 1912 the G.P.O. offered a telephone
service for £6 per five hundred outgoing calls-last year's telephone bill was
£437. Another short note in the minutes reported that practically the whole of
the inner walls of the Hospital were distemperd for £6.
We also read that in 1913 a masseuse was appointed, and a room fitted as a
gymnasium-the first in any Belfast hospital. Nineteen hundred and thirteen was
notable, too, because Mr. T. S. S. Holmes joined the Staff as gynecologist.
In 1914 came the war. Some members of Staff and almost all the clinical
assistants went off an active service, and for the first time a House Surgeon was
appointed in the person of Dr. Elizabeth Robb. She stayed for six months, and
then "asked permission to take up more lucrative employment," and I, for one,
don't blame her, for 8s. a week, even with board and lodging, can scarcely be
described as lucrative. Soon the long lists of casualties appeared. Among those
killed was Mr. Boas' only son. His kinswoman, Miss S. R. Praeger, created a
terra-cotta plaque to adorn the balcony which was erected in his memory.
Some years later, when we decided to revive the custom of awarding a
gold medal for competition by students, we obtained Miss Praeger's permission
to reproduce the children's figures. It is, I think, the most beautiful medal I have
ever seen. The first winner was Miss Ethel Bamford, and the photograph here
shown is of the medal won in 1923 by a student called Ian Fraser.
The words inscribed on the upper part of the plaque are:
"THEY SHALL RETURN AGAIN WITH REJOICING
BEAR-ING THEIR SHEAVES WITH THEM."
They are derived from Psalm 126.
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0It was in February, 1919, that the Staff informed the Committee that if only
the Hospital had an X-ray apparatus its equipment would be second to none, so
it was decided to purchase this at an estimated cost of £620, and some months
later Dr. R. M. Beath became our Honorary Radiologist. A special X-ray fund
raised £3,650. Within the next year or so there were some further changes.
Mr. Hardy Greer succeeded Mr. C. G. Lowry, who had become Professor of
Midwifery. Dr. Stafford Geddes became our anaesthetist, and the surgical staff
was further strengthened by the appointment of Mr. R. J. McConnell and
Mr. G. R. B. Purce. When Dr. F. C. Smyth was tragically killed in a motor
accident Dr. S. I. Turkington and I became assistant physicians. "Turkey," as
we always called him, served until we were both appointed to the Royal in 1924,
but I was reluctant to leave, and stayed on the Acting Staff until 1952. Since I
have mentioned myself, may I add that I have never belonged to any community
of people where I found such perfect harmony. The "Ulster" was, and is still in
spite of its vicissitudes, "a happy ship." At our Staff meetings there was discussion,
but never dissension, there was argument, but always agreement.
The post-war years were peaceful and progressive. Finance was the ever-present
problem. The two largest benefactions were I10,000 from the estate of Mr. Henry
Musgrave in 1922, and £5,000 from that of Mr. John C. White in 1929. When
we asked for an electrocardiograph in 1924 the cost rather frightened the
Committee, but Mr. J. E. Warnock collected £300, mainly from his legal friends,
in a verv few days. In 1925 Dr. Beath and Dr. Turkington retired, and were
replaced by Dr. Montgomery and Dr. Simms. Mr. McFadden enrolled as an
assistant surgeon. In 1930 the physicians became dissatisfied with the Hospital
diets-for nurses as well as patients-fearing that they were less than adequate,
and made detailed recommendation to the Committee, who were again alarmed,
anid estimated that the additional cost would be £360 per annum. Their own
sub-committee soon agreed, however, and the improvements were made. I believe
that our patients were well nourished and well cared for, and we had a long
training in economy. It was in 1930 that Cecil Calvert joined us, at first as a
genieral surgeon, and, until his untimely death, as our neuro-surgeon. In 1931 a
dental consultant was appointed in the person of Mr. R. G. C. Acheson.
At or about this time two reforms affecting nurses were instituted. In 1931
we decided that all probationer nurses must be medically examined and X-rayed
before entrance, instead of after a lapse of some months, and in 1937 a Nurses'
Superannuation Scheme was evolved. Salaries were slowly rising, but were still
absurdly low. In 1925 Mr. Holmes retired and Mr. C. H. G. Macafee was
appointed. Mr. Macafee became the third Professor of Midwifery to have close
association with our Hospital. The Staff was justly indignant when, in 1932, a
member of the Board suggested that, because of financial difficulties, the
Gynecological Department should be closed. Nothing more was heard of this
idea when it was shown that, as well as some thousands of out-patients, 284 new
patients had been admitted in one year to twelve beds, being 23 new patients
occupying each bed in the course of the year (graph 3).
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'I, -~~~~13Unlike the sundial, I cannot be content to count only the happy hours, but
one brief glimpse of sunshine must be recorded, if only to show you what a
privilege it was in those days to be elected to the Ulster Staff. I shall read you
an excerpt from the Staff minutes of February, 1936: "At the conclusion of the
official business, So and So returned thanks for appointment, and to mark the
occasion presented a bottle of whiskey to the Staff. The Chairman suitably
acknowledged the gift, and, the cork-having been withdrawn, So and So's health
was drunk." I shall give no clue to identity except to say that So and So was
not Dr. Hilton Stewart, who had already reinforced us in 1928. Whether this
stimulant renewed our energies or not, I do know that for some time afterwards
the Staff minutes are full of references to plans for extension, and on 23rd March,
1937, the Duchess of Abercorn opened the new wing, to be allotted mainly to
gynecology. But these wards, and the theatre which had been designed with
such loving care by Mr. Hardy Greer, with the assistance of a professional
architect, had a short life. By 1938 we were already involved in tentative air-raid
precautions, and when September, 1939, came, one did not require to be a
Cassandra to predict that sooner or later Belfast would be bombed, and that
because Templemore Avenue lies in the midst of the "munitions area" it would
almost certainly be hit. Not only at the Ulster Hospital, but also at the Royal
Victoria, the Committee and Staff instinctively placed air-raid precautions in
the hands of Dr. F. P. Montgomery. Here he quickly showed that amazing
flair for organisation which ultimately led him, on 10th February, 1955, to
Buckingham Palace, to receive the knighthood which gave much pleasure to his
friends.
During the first raid on 7th-8th April, 1941, the Hospital was sprayed with
incendiary bombs, quickly dealt with by gallant hands. The second attack was on
15th-16th April, when a large bomb was dropped immediately outside the wall
of the new wing, completely destroying it. One of our house surgeons, Dr. R.
G. Brennan, had lain down for a few moments on a bed in an empty side ward,
and, being a tidy lad, had taken off his shoes and put them under the bed. When
the crash came his bed was poised perilously at the edge of the precipice, and his
shoes, together with the stethoscope which he had had in his pocket, were found
next morning at the bottom of the bomb crater. He himself sustained only a
small scratch on his forehead, a truly miraculous escape from death. The Hospital,
thus mutilated, maintained its function as a casualty clearing station, and members
of the honorary staff continued in turn to sleep in the draughty premises at
night. On 4th-5th May the Germans returned, and this time dropped an oil bomb
on the roof, setting fire to the Hospital and virtually destroying it. Mr. R. J.
McConnell, Mr. Ian McClure, Dr. Hilton Stewart, and Miss Isabel Dixon, our
radiologist, were on duty on that occasion. Mr. McConnell produced what may
best be described as a prose poem with occasional verses, recounting the events
of that memorable night, and reflecting in every line the undaunted courage
of the little band of doctors, nurses, students, and others who survived the ordeal.
It was a source of great gratification to all of us that Mr. McConnell, Miss Aiken,
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and Miss Dixon received official commendation from His Majesty for their
gallantry, and, as well as these, the Committee and Medical Staff very warmly
comnmended Dr. Hilton Stewart, Mr. Ian McClure, and indeed all those who had
been on duty during this, the most dreadful of the air-raids.
You will remember that after every heavy raid on any city in the United
Kingdom a member of the Royal Family would visit that city, bearing a message
of sympathy and renewing hope and courage. Our Royal visitor in May, 1941,
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was Her Royal Highness the Duchess of Gloucester, whose friendly interest in
the Hospital has never waned since then, and who will, we hope, formally open
our new home. You can readily imagine how near we were to despair. These
thirty years had marked real achievement, and our Hospital had become in
number of beds not only the third largest voluntary hospital in Ulster, but had
gained a high place in the affection and respect of the public. The graphs will
138show the numbers of patients dealt with, and the relatively small cost to the
conmnmunity (graphs 4 and 5). I would draw your attcntion to one noteworthy
fact; the very large number of children seen as new or old out-patients in
proportion to our small number of beds. This is because at that time only the
breadwinners were entitled to "medical benefits," although the British Medical
Association had for several years urged the extension of such benefits to women
and children. This meant that more children were brought directly to hospital
by their parents, and were treated there for many maladies, surgical as well as
medical, instead of being referred back to their family doctors for treatment
after a diagnosis had been established. When the air-raids came we were fortunate
in that we had already our children at Saintfield House, and I shall never forget
the spontaneous and generous words of the Reverend Canon Blackwood-Price,
the owner, when, hearing of our need, he at once said: "I think perhaps my house
would suit you;" We were fortunate, too, in having the splendid co-operation
of Dr. McKelvey, of Saintfield, in the care of the children. In September, 1941,
we obtained the use of Haypark, which had been a residential school for mentally
defective children, and eighteen years later we are still there. In November, 1944,
Saintfield was restored to its owner, and in-patients were concentrated at
Haypark. This was indeed the phase of frustration. We made a mistake in buying
a site at Belmont, only to discover afterwards that no building of more than
txvo storeys could be erected there, because of the proximity of Svdenhan
Airport. This site in due course became the property of the Hospitals Authority,
who very wisely sold it. In 1943 it was proposed by the Medical Staff, and
agreed by the Board of Management, that future development should aim at the
establishment of a general hospital for men as well as women and children, with
a maternity ward, within the radius of Belfast Corporation transport, and with
accommodation for private patients. Under difficult conditions the work of the
Hospital was gradually resumed, and here I may speak in words of the highest
praise for the manner in which the Matron, Sisters and nurses, and my colleagues
upheld their standards in such circumstances, and how our younger colleagues
have maintained the best traditions of the Hospital throughout this long and
trying phase in our history. In all this they have had the support of a sympathetic
Committee of Management and a devoted and competent administration in the
persons of Miss Kelly and her clerical staff.
The 5th of July, 1948, arrived, with all its consequences. The Health Services
Act came into operation. Approximately £100,000 had been raised for rebuilding
the Hospital, but with rising costs it was only too obvious that this sum would
be quite insufficient for our purpose. The building fund remained in custody of
the Committee of Management, but we placed it at the disposal of the Hospitals
Authority-perhaps in the hope of expediting the new building. It was not until
1950 that the Authority decided that the new Ulster Hospital should be designed
for three hundred beds, with possible extension to five hundred. The Medical
Staff, on the other hand, urged that it should be designed for five hundred,
with administrative and ancillary services for such a number, and that first priority
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* 3ushould he given to one hundred beds for children and a gynoccological and
midwiferv block, the genieral medical and surgical beds to be added later. In
1956 the site work actually began at Dundonald, and progress has been slow.
Rumours, some of them ill-founded, disquieted us: we were told that we might
no longer be a teaching hospital, after all these years. This degrading was never
discussed by the Senate of the University, but a more real danger was that we
inight not be recognised as a training-school for nurses. This similar degradation
has happilv been averted.
The long delay has in itself been disheartening. Eighteen years are a long time.
Haypark has been at best a makeshift-in Lady MacDermott's words, "a hospital
in lodgings." We are indeed "cabin'd-cribb'd-confin'd." The graphs 6, 7,
and 8 will showr vou the immediate effect on the work of the Hospital and its
reslience.
We are now in the period of renewed hope. The wonderful new hospital at
Dundonald is slowly but surely taking shape before our eyes. The architect is
Mr. Frederick Gibberd, of London, and the builders Messrs. Stewart & Partner,
of Belfast. The hospital promises to be not onlv of functional excellence but of
distinctive beauty. Perusal of the Staff Minutes for the past few vears shows how
much time and thought have been given to the plans of the new building, in order
to collaborate as closely as possible with the architect, and to incorporate all the
things we felt to be most desirable. We hope to have a hospital which is not only
up to date-to-day's date-but planned with forethought for the future. No one
can accurately guess what future needs will be, but let us make our guesses
intelligent. Let us avoid rigidity. Our minds-and our ward units-must be
adaptable. We look forward not onlv to wards which, like that of Fisherwick
Place, will "elicit marked encomiums" from vice-regal visitors, but we wish for
theatres that can be cool as easily as hot, for clean air as well as really sterile
instrunments, for sensible provision of such simple things as wash-basins and elbow-
taps, adequate electric plugs, for floors that are really silent, for windows that
are easily cleaned, for reasonable access from wards to theatres and laboratories.
We hope to have wards for adolescent patients, those who are too old for a
children's ward of both sexes, and too young to be suitably included in wards
for adults.
No record of the Ulster Hospital, however inadequate, would be worthy of
the name if I were to forget to mention how we all rejoiced when in January,
1952, Her Majesty conferred a Membership of the Order of the British Empire
on Sister Mills. Sister's surprise was only equalled by our delight. It is also a
pleasure to record that five years later, in 1957, Her Majesty bestowed the
accolade on our doyen, S. T. Irwin. Nineteen hundred and fifty-two was also
notable because it marked the arrival on the Staff of the first of the "pure"
paediatricians, in the persons of Dr. Joan Logan and Dr. Drew Gailey. Now they
have been joined by a specialist in podiatric surgery, Mr. Brian Smyth.
As we look back over the vears we see how the hospital has grown from a
tiny unit of fourteen cots, with an annual expenditure of some £370, to a hospital
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niow of about one hundred beds, costing almost £100,000 a year, and about to
become a hospital of five hundred beds, and what the cost will be, your guess
is as good as mine.
When Sir Winston Churchill visited the Royal College of Physicians he
observed that he who would know the future should study the past. This is true,
but one wonders where in the past, as John Martin knew it, could he have found
any clue to the future of his little hospital in Chichester Street. Coming nearer
to our own time, we wish that our own colleagues, now no longer with us, could
have lived to see the hospital now rising like a phoenix from its consuming flames.
How Ernest Boas, and "Barney" Purce, and "Bobby" McConnell, and a host of
others, would have rejoiced if they could have lived to see it. None would have
been more delighted than Maynard Sinclair, successively our Honorary Secretary,
Chairman, President, and Honorary Governor, whose brilliant career culminated
in his tragic death on board the ill-fated "Princess Victoria."
It is little wonder that we grow impatient, like the Israelites of old, to see our
Promised Land-though they were even longer in the wilderness. They carried
with them their Ark of the Covenant-we have no such tangible treasure, but
we carry with us something equally precious, the Ulster Hospital tradition, not
easily defined, but very real to us.
In this retrospect we see that the pioneers in Chichester Street were right in
their desire to collaborate with the dispensary doctors, in their wish to bring
143domiciliaryr midwifery and pxdiatrics into clo:ser relationship with the teaching
hospital, in their early recognition of the desirability of admitting the mother as
well as the sick child to hospital. We have secn the changing character of the
lhospital service, the relative fall in out-patient attendances consequent on the
extension of medical benefits to nmothers and children, and the closer relationship
wvith the public health departments and the specialists in tuberculosis. We have
seen the recognition of the existence of the venereal diseases and the need for
their treatment, and at long last there has been brought about closer collaboration
between the two children's hospitals. In the midst of these changes we do feel
that the distinctive character of the Ulster Hospital has been maintained. In the
words of Viscount Montgomery, "Change is inevitable. Progress is not inevitable.
Progress depends on courage to face facts and to make sound decisions on those
facts."
I have spoketn at too great length, but before I close I would like to take you
back for a moment to the 2nd September, 1874, to the first Annual Meeting of
the Ulster Hospital. Mr. William Johnston, M.P., spoke these words:
"I have only to say in conclusion, that the hours we spend in the Hospital or
in the home, in miniistering to the sick children, will be the roses and lilies of our
lives, and will be pleasant to look back on in after days, and will perhaps be the
best-spcnt hours of our lives."
I eicsire most gratefully to acknowlcdge the hclp I hiavc rcceived from M1iss R. N. Kclly;
Mr. Hugh Edgar (of Messrs. Lizars Ltd.); Mr. Harold Bryans (of the Municipal Art Gallery);
Dr. Reynolds Morton (slides and photography); "Bclfast Ncvs-Lettcr" (for access to files);
"Bclfast Tclegraph" (air-raid photographs); Miss S. I. Bullick and Miss M. Paisley
(typewriting), and Mr. Victor Bcll (lantcrnist).
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GRAPH 8.-Following the air-raids out-patients fell below 1,500 and in-patients to 152.
These figures have gradually risen to a maximum of 6,000 and 504 respectively.
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